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Case Study Pedagogical Leadership for Enhancing Student Learning Competencies 

  
    eSa iz/kkuk/;kid ds in ij flrEcj 2023 esa e/; fo|ky; b’kksiqj] Qqyokjh 'kjhQ] iVuk esa inLFkkfir gqvkA fo|ky; 

dh LFkkiuk dk 73 o"kZ gks pqdk Fkk] 73 o"kksZa ds mijkar Hkh fo|ky; esa vk/kkjHkwr lajpuk dk ugha gksuk] ,d leL;k ugha 

cfYd ,d vkink FkhA blls Hkh cM+h vkink ;g Fkh fd Stakefolders dk fo|ky; ls fo’okl iwjh rjg ls mB pqdk Fkk 

vkSj fujk’kk dk ekgkSy FkkA bu nksuksa fo"ke ifjfLFkfr;ksa ls la?k"kZ dj ,oe~ vkink esa volj dh ryk’k djrs gq, ,d vksj 

fo|ky; ds vk/kkjHkwr lajpuk dk l̀tu fd;k ,oe~ nwljh vksj Stakeholders ls vyx&vyx ckrphr dj mudh leL;kvksa 

dks lqudj mldk fujkdj.k fd;k rFkk mudk fo|ky; ds izfr fo’okl iqu% okil yk;kA bl la?k"kZ esa eq>s 5&6 eghus 

yxsA inLFkkiuk ds mijkar gh esjs le{k fo|ky; esa dbZ leL;k,Wa vkSj pqukSfr;kWa fo|eku FkhA lekt esa vkerkSj ij yksxksa 

esa ljdkjh fo|ky; ds ckjs esa ,d vo/kkj.kk O;kIr gS fd ,d ljdkjh fo|ky; esa 'kS{kf.kd okrkoj.k dk iw.kZr% vHkko ik;k 

tkrk gS] dgha u dgha bl vo/kkj.kk dks eSaus fo|ky; esa lR; ds #i esa ik;kA fo|ky; dks lqO;ofLFkr <ax ls lapkfyr 

djus rFkk cPpksa ds fy, 'kS{kf.kd ekgkSy dk fuek.kZ djus gsrq eq>s dbZ fuEu leL;kvksa vkSj pqukSfr;ksa dk fujkdj.k djuk 

Fkk % 

 

1- fo|ky; Hkou] tks 'kS{kf.kd laLFkku dk ,d vfr egRoiw.kZ ckgjh vkoj.k gSA cPps ftl Hkou dks ns[k vkdf"kZr 

gksdj fo|ky; vkus ds fy, mRlkfgr gksa] e0 fo0 b’kksiqj ds Hkou dh fLFkfr lgh ugha FkhA fo|ky; vk/kkjHkwr 

lqfo/kkvksa ls oafpr Fkk] ;Fkk& pkgjnhokjh dk ugha gksuk] fo|ky; ds dk;kZy; lfgr dbZ dejksa dk ttZj ,oe~ 

{kfrxzLr gksuk] ,d&nks dejks esa dckM+ dk vackj yxk gksuk] fo|ky; ifjlj dk xank gks] vFkkZr fo|ky; dh 

HkkSfrd lajpuk cPpksa ds 'kS{kf.kd n`f"Vdks.k ls izHkkoh ugha FkhA 

     

2-  fo|ky; ifjlj dk ry dkQh uhps gksus ds dkj.k ty&teko dh leL;k FkhA   f’k{kdksa ,oe~ cPpksa dks oxZ&d{k 

rd vkus&tkus esa dkQh ijs’kkuh gksrh FkhA  

 

3- oxZ&d{k esa cPpksa ds cSBus dh O;oLFkk ds vHkko esa cPps tehu ij cSBrs Fks] ftlds dkj.k muesa futh fo|ky; 

dks ns[kdj ghuHkkouk mRiUu gksrh FkhA dqN 15&20 VwVs&QwVs csp&MsLd gh fo|ky; esa FksA oxZ&d{k dk Q’kZ 

VwVk&QwVk Fkk] lkFk gh oxZ&d{k esa i;kZIr ia[kksa vkSj ykbV dk Hkh vHkko ik;k x;kA  

4- fo|ky; esa csfld lqfo/kkvksa ;Fkk& 'kkSpky;] is;ty] Handwash Basin dh O;oLFkk ukeek= FkhA 'kkSpky; mi;ksx ds 

yk;d ugha FkkA is;ty dh O;oLFkk ds uke ij pkikdy Fkk] fdUrq fdz;k’khy ugha FkkA Handwash Basin esa lkjs uy 

VwVs gq, FksA ,slh fLFkfr esa Nk=@Nk=kvksa dks dfBukb;ksa dk lkeuk djuk iM+rk Fkk rFkk muds LokLF; ij Hkh 

izfrdwy izHkko iM+ jgk FkkA  

              

5- cPpksa ds [ksy ,oe~ vU; xfrfof/k;ksa ds fy, [ksy dk eSnku fo|ky; dk vge fgLlk gSA e0 fo0 b’kksiqj esa ,d 

NksVk&lk [ksy dk eSnku gS] ftldh tehu lery ugha gksus ds dkj.k mi;ksxh ugha FkhA 

 

6- I.C.T. Lab gksus ds ckotwn mldk j[k&j[kko lgh <ax ls ugha FkkA dEI;wVj dh d{kkvksa dk lapkyu ugha fd;k 

tk jgk FkkA ljdkj }kjk fo|ky; esa dqN iqLrdas miyC/k djk;h x;h Fkh] fdUrq cPpksa ds fy, fo|ky; esa Book 

Bank ;k Library dh O;oLFkk ugha FkhA   

 

7- fo|ky; dh pkgjnhokjh dh i;kZIr ÅWapkbZ rd Fencing ugha gksus ds vHkko esa dbZ vlkekftd rRoksa }kjk 

fo|ky; can gksus ij fo|ky; dks {kfr igqWapk;k tkrk FkkA 

 

8- ,d ljdkjh fo|ky; esa cPpksa dk ukekadu ,oe~ cPpksa dks fo|ky; vkus ds fy, izsfjr djuk ,d cM+h pqukSrh 

gSA fo|ky; esa cPpksa dk ukekadu Fkk] ysfdu mudk fu;fer #i ls mifLFkfr ,oe~ Bgjko larks"ktud ugha FkkA 

             

9- xzkeh.kksa ,oe~ fo|ky; f’k{kk lfefr dh lgHkkfxrk ux.; FkhA f’k{kd&vfHkHkkod xksf"B esa vfHkHkkodksa dh #fp ugha 

gksus ds dkj.k cPpksa dh izxfr ,d cgqr cM+h eqn~nk FkhA 

 

10- cPpksa ds 'kS{kf.kd ,oe~ O;fDrRo fodkl dh nf̀"Vdks.k ls fo|ky; esa dksbZ lqfo/kk miyC/k ugha FkhA fo|ky; flQZ 

,d <kWapk dh rjg [kM+k Fkk] ftlesa vusd lq/kkj dh vko’;drk FkhA 
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mi;qZDr leL;kvksa vkSj pqukSfr;ksa dks dzec) dj blds fujkdj.k gsrq j.kuhfr rS;kj fd;k vkSj izkFkfedrk nsrs gq, fuEu 

#i ls leL;kvksa dk funku fd;k % 

 

1- loZizFke eSaus f’k{kdksa] cPpksa] vfHkHkkodksa ,oe~ fo|ky; f’k{kk lfefr lkFk cSBd dj leL;kvksa ij fopkj&foe’kZ 

dj fujkdj.k dk jkLrk rS;kj fd;kA foHkkxh; inkf/kdkjh dks fo|ky; dh fLFkfr ls voxr djk;k x;kA 

foHkkxh; inkf/kdkjh }kjk esjk eukscy c<+k;k x;k rFkk fo|ky; lq/kkj gsrq lgk;rk iznku dh x;hA 

2- fo|ky; Hkou ,oe~ oxZ&d{k dks vkd"kZd ,oe~ cky&dsafnzr cukus gsrq ejEer rFkk ckyk isfVax ls fo|ky; dks 

thoar fd;kA izR;sd oxZ&d{k esa cPpksa dks cSBus ds fy, i;kZIr ek=k esa csap&MsLd dh O;oLFkk dh x;hA  

       

3- csfld lqfo/kk,Wa ;Fkk&'kkSpky;] Urinal] Handwash Station] is;ty vkfn dks fdz;k’khy voLFkk esa yk;k x;kA 

 

 

 

Impact 

 

vfHkHkkodksa ,oa cPpksa dk fo|ky; ds izfr vkRefo’okl dk l̀tu gqvk rFkk fo|ky; esa ’kS{kf.kd okrkoj.k dk fuekZ.k gqvkA 

fo|ky; esa cPpksa ds ukekadu ds fy, eSa ,d u, iz;ksx dks djrs gq, iks"kd {ks= esa gj ?kj ds njokts rd ukekadu izpkj 

xkM+h ds }kjk yksxksa dks tkx`r fd;k rFk lkFk gh On Spot Admission fd;k x;k] ftlls gekjs fo|ky; esa rhu xquk 

ukekadu dh òf) gqbZA bl lQyRkk dk eq[; dkj.k Fkk fd xzkeh.kksa dk fo’okl vkSj lksp fo|ky; ds izfr ldkjkRed gksus 

yxk FkkA nwljk ,d cM+k izHkko cPpksa dk fo|ky; esa Bgjko] tgkWa o"kZ 2023&2024 esa ek= 410 cPpksa esa ek= 94 cPps 75% 

mifLFkfr okyh la[;k esa Fksa] ogh vkt o"kZ 2024&2025 esa 374 esa 214 cPps 75% mifLFkfr okyh la[;k esa gS] tks Li"V djrk 

gS fd fo|ky; esa vk/kkjHkwr lqfo/kkvksa ds l`tu ls vkSj lqO;ofLFkr f’k{k.k iz.kkyh tks fd cky dsafnzr Fkk] cPpksa dk fo|ky; 

esa Bgjko lqfuf’pr gqvkA       
  

Ukkekadu esa o`f) 75% mifLFkfr okys cPpksa dh la[;k esa o`f) (APR-SEP) 

  foÙkh; o"kZ   la[;k foÙkh; o"kZ la[;k 

2023&2024 33 2023&2024 94@410 

2024&2025 105 2024&2025 214@374 

 

1- fo|ky; esa l’kDr psruk l= dk vk;kstu fd;k tkrk gSA psruk l= esa fu/kkZfjr p;kZ ds vuqlkj izR;sd fnu 

;ksxk] fDot] lekpkj okpu cPpksa ds fy, vkd"kZ.k dk dsUnz gSA 

                         



2- fo|ky; esa 'kS{kf.kd ekgkSy dks thoar djus ds fy, eSaus ,d u;h 'kq#vkr dh] tks ljdkjh fo|ky;ksa dh vo/kkj.kk  

 

3- ugha Fkh] House dh vo/kkj.kk ykukA gekjs fo|ky; esa lHkh rjg dh xfrfof/k;kWa Housewise gksus ds] cPpksa esa 

vuq’kklu] izfrLi?kkZ] laxBukRed dh lksp dk mn; gqvkA cPpksa esa [kqn vkxs c<+us vkSj vius House dks vkxs 

c<+kus dh yyd esa muesa vkRefo’okl vkSj ,d lh[kus dh pkg dk l̀tu gqvkA vkt ;g House dh vo/kkj.kk 

dsoy jax dk izrhd ugha jg x;k gS] cfYd ;g cPpksa dh lh[kus dh pkg dk ldkjkRed izrhd cu x;k gSA 

     

 

Activity to Enhance Learning Competencies 

 

yfuZax vkmVde* dh izkfIr ds fy, dbZ izfdz;kvksa dks iBUk&ikBu ls laca) fd;k x;k % 

 

1- Classwise & Subjectwise Learning outcome dks Achieve djus dk iz;kljÙk esa T.L.M. vkSj F.L.N. dk iz;ksx 

ds }kjk cPps vkuUniwoZd lh[kus yxsA 

2- PBL ftlds }kjk cPps [kqn djds lh[ksaA ifj.kke ;g feyk fd vkt cPps fo"k;&oLrq dks izkstsDV }kjk [kqn 

fo’ys"k.kkRed vkSj rkfdZd {kerk ds lkFk lh[k jgs gSA blds fy, f’k{kk pkSiky ds vk;kstu }kjk vfHkHkkodks a dks 

tkx`r fd;kA 

3- Visit project ds rgr~ cPpksa dks dHkh cSad] Mkd?kj] NksVs&NksVs dkj[kkuk] [ksr fn[kk;k tkrk gS] tgkWa cPps 

deZpkjh] fdlkuksa vkfn ds lkFk Lo;a iwNrkN vkSj ppkZ dj fo"k; dks le>rs gSA  

4- lkFk gh le;&le; ij Science Exhibition ds rgr~ cPpksa }kjk viuh foKku fo"k; dh le> izLrqr djus 

dk ekSdk fey jgk gSA 

5- Reading Campaign dk izHkko ;g gS fd cPpsa vkt Reading ds lkFk&lkFk viuh vfHkO;fDr dks izLrqr djus esa 

l{ke gksus yxs gSA lkFk gh izfrfnu csfld xf.kr ,oe~ Hkk"kk dh le> dks fodflr djus esa viuh le> cuk jgs 

gSaA 

6- izfrfnu psruk l= dk ,d fof’k"V fo"k; gksrk gS] tSls cq/kokj dks iks"k.k LokLF; ij ppkZ] fdlh fnu foKku dh 

miyfC/k ij] vkink izca/ku ppkZ] cSxysl 'kfuokj ds rgr~ lkekftd dk;ZdrkZ dh Hkwfedk vkfn }kjk psruk l= 

dks l’kDr fd;k tk jgk gSA 



7- I.C.T Lab dks O;ofLFkr dj dEI;wVj dh d{kk dk lapkyu dj cPpksa dks Smart Class ds ek/;e ls lh[kus dk ekSdk 

feykA cPpksa ds iBu&ikBu gsrq T.L.M. ,oe~ F.L.N. dhV dh O;oLFkk dj lqxerk ls f’k{k.k dk;Z dks djus ;ksX; 

fd;k x;kA 

8- cky laln] ehuk eap ,oe~ Eco Club ds lnL;ksa ds lkFk fu;fer #i ls cSBd dj cPpksa esa usr̀Ro dh {kerk dk 

fodkl fd;k tk jgk gSA 

9- [ksydwn ds vk;kstu }kjk cPpksa esa 'kkjhfjd ,oe~ ekufld fodkl fd;k tk jgk gS] ftlesa gkml ds vk/kkj ij 

izfr;ksfxrk dk vk;kstu fd;k tkrk gSA 

10- i<+kbZ ds lkFk&lkFk fo|ky; esa lkaLd`frd dk;Zdze dk vk;kstu djk;k tkrk gS] ftlesa cPps vkuaniwoZd Hkkx ysrs 

gSA 

Impact Of Learning Enhancement Activities 

 

1 ’kSf{kd mRlkg vkSj vfHk#fp esa o`f)A  

2 le; izca/ku vkSj vkRe&fu;a=.k esa lq/kkjA 

3 jpukRed vkSj vkykspukRed lksp dk fodklA 

4 ikB~;dze ls ckgj tkdj ubZ tkudkjh dk vUos"k.k djus dh dyk esa fodklA 

5 thou dkS’ky ,oa O;fDrxr fodklAlewg dk;Z ,oa Reading campaign ls lkewfgd laokn dkS’ky dk fodklA 

6 dkS’ky&vk/kkfjr f’k{kk dh fn’kk esa o`f)A 

7 Lora= lksp vkSj vkRefuHkZjrk dk fodklA 

8 uokpkj ,oe~ lek/kku dsafnzr lksp dk fodklA 

9 xzkeh.kksa ,oe~ vfHkHkkodksa dk fo|ky; ds izfr fo’okl vkSj lg;ksx esa lQyrkA 

 

Middle School Ishopur at A Glance 
 

lHkh ds lg;ksx ls cPpksa dk 'kS{kf.kd fodkl ds lkFk&lkFk fofHkUu {ks=ksa esa fdz;k’khyrk c<+h gS] blh vkRefo’okl vkSj 

lQyrk ds lkFk cPpksa ds lqugjs Hkfo"; gsrq deZBrkiwoZd iz;kljr~ jgus dk ladYi gSA 


